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Letter from Our Executive Director
Dear All Residents of CCI-Ville –

In July we dedicated a weeklong celebration to Community Chest’s 30th birthday. During this week, our youth 
programs engaged in all sorts of mischief (“dress up like it’s the 90’s” day) and meaning (cooperatively building a 
bench in our Peaceful Courtyard with 20 refugee youth from around the world). As well, we dedicated the Storey
County Community Library to the memory and legacy of longtime Storey County librarian Lucy Bouldin, and we 
dedicated “The Giving Tree” to Community Chest founder, Shaun Griffin for all his years of breathing life into what 
was, at first, only an idea fueled with equal parts moxie and careful cultivation.

After the dedication of Shaun’s tree, thirty little ones enrolled in our summer youth program and dressed in their 
finest swim attire serenaded all of those gathered with an earnest and rousing rendition of singing “Happy 
Birthday” before some old geezer (who may or may not have a passing resemblance to the person writing these 
words) blew out the candles (in one breath, I might add). Afterwards, folks noshed on cupcakes, hot dogs, and 
watermelon while enjoying what was truly one of the glorious Comstock summer afternoons where a person might 
swear there is no better place to be.

I belabor the above points only to make this one. I was asked several times during these proceedings what I 
thought about Community Chest turning 30, and while I wasn’t sure of my answer at first, I grew more convinced 
that what I was saying was what I really thought. Below is my answer.

I am as excited now as I was when I first joined Community Chest 25 years ago for the vitality still bursting from its 
seams. The idea of a place open to all that will lead with love and always try to do the right thing – as quaint as 
that seems – continues to resonate deeply. This core bedrock doesn’t change, but the privilege and responsibility 
for expressing these values through the programs and spaces we offer continue to be shared by those who believe 
in the notion of what Community Chest represents. That it continues to be imaginatively reimagined and to remain 
relevant means that whatever Community Chest offers is as necessary as food on the table.

Thank you to all of those – founding board members, former program participants, community supporters, staff, 
and those we are working with across Nevada – in celebrating with us last week. Thank you to all of you out there 
in CCI-ville who have helped us to get to this point. We honestly couldn’t have gotten here without you. We will 
certainly need you as much, if not more, in the next 30 years.

Sincerely,

Erik Schoen



A Few Words from Our Board of Directors
Dear CCI Community:

“Our roots run deep.”  That’s the theme the Community Chest board adopted in this, its thirtieth year, to honor and 
promote CCI’s mission:

To act as a catalyst for change and a center for resources to help people help themselves and others, as together we build 
strong and healthy families and communities.  

Like a tree that offers shade, fruit, and wind protection, the strength of CCI comes from our programs, outreach, and 
community services.  These provide needed benefits to those seeking what CCI has to offer, just like the branches of a tree 
shelter and comfort those standing beneath it.  

But the branches tell only half the story.  Just as a tree’s roots are not visible, there is so much more to CCI than meets the 
eye.  Kids who grew up participating in CCI’s children’s programs have now returned to CCI to help run those very 
programs.  Students who started as youth board members are now part of CCI’s leadership team.  What began as an 
“impossible” dream turned into the Community Center that houses the library, youth programs, and the Health Hub in 
Virginia City.  Programs that started locally now extend to other counties, even other countries.  

The roots of a mature tree run both wide and deep to support it through times of abundance and adversity.  Like a tree, 
CCI’s roots extend both deep and wide.  Thirty years ago, CCI was just a sapling.  It offered limited services and its 
existence was tenuous.  Over the decades, despite being challenged by funding difficulties, skepticism, and threats to 
programs and services, CCI has managed not just to survive, but to thrive.  We have put down such deep roots that we 
have become an integral part of the community.  CCI’s vision of building healthy, loving communities at home and beyond 
has empowered us to broaden those roots by expanding the services we offer locally, statewide, and globally.  Our deep 
roots have emboldened CCI to remain strong in our support of our community near and far despite the many obstacles 
faced along the way.

“Our roots run deep.”  It’s who we are.  We are Community Chest.

With gratitude,

Harriet Cummings

Member, Board of Directors

Community Chest 



Message from Our Founders
Dear Friends of Community Chest,

Twenty years ago when we were out of the country trying to learn from other non-profit leaders, we wrote a preamble to 
our work at home.  This is a brief excerpt.

We always wanted to work in a place where we could act upon our convictions.  We wanted to do lifework and we had to 
create a place in which to do it.  Beyond creating an organization in which to act with intention, we brought our desire to 
build community locally and to address some very difficult social issues statewide.  What seemed to be missing from many 
human systems was doing all that it took with an eye on the horizon, acting as if ending homelessness or building a 
preschool was as vital to our lives as food itself.  This gave purpose to our work and gave our volunteers and colleagues a 
belief in their ability to succeed in bringing about social change.  This fundamental belief in the ability of others to make a 
contribution—no matter what their age or expertise, to choose to live with integrity, respect, and work toward the 
common good, underlies all that we do at CCI.

As unorthodox as it may sound, we set out to build an environment in which this conviction to bring about lasting social 
change could flourish.  At the core of this conviction are a handful of beliefs that inform our work:  all people have 
essential dignity; as a basic requirement of being alive all people on the globe must have food, shelter, clothing, safety, 
and literacy; the world must live in peace; and these issues must be addressed locally.  These beliefs have sustained 
cultures throughout time but to articulate them in local government, schools, and community is to personalize human 
rights at home.  This is what we have tried to do and it is what motivates us to continue (from Putting Together the Puzzle 
Pieces of Social Change, 2002).

In the two decades since we wrote that, there were setbacks and discouragements, frustrations and evolutions.  Our small 
but mighty staff kept us centered and strong and slowly, out of the ashes of those long, early days, came what you now 
see as invaluable—many resources and opportunities for young people and their families to achieve their highest 
potential.

We wanted to build something that was greater than either of us—something without boundaries:  where everyone’s 
voice counted and everyone was a leader.  That happened when we released it to an expectation of challenge, goodwill, 
and undying perseverance.  Most everyone doubted its early existence but it became its own organic process and each 
turn, a road worth taking.  Of course we could not have finished any part of this alone.  It took hundreds and hundreds of 
hands and hearts.  And the gifts of countless donors and community members.  It took faith—a belief in something unseen 
but imagined in full color.  That belief is standing before you today:  this is a refuge for humanity—and it is completely 
within our realm to build this refuge wherever we are.  Going forward, as CCI meets new challenges and widens its sphere 
of influence, the words shared by Debby in her book on her experience as a community-builder still ring true:

“We must trust that the universe turns toward goodness, and that if we let go of the fear that what we looked like will 
change, and trust that who we are and what we represent won’t, we can survive, even thrive into a new decade and 
millennium.”

Thank you to everyone who has been there for the duration and for those who carry this dream forward.  

Shaun and Debby

Spirit in Action: A Woman’s Perspective on Identity, Connection and Transformation in Community-Building. (2008)



Who We Are

Community Chest is a non-profit agency serving children and families in northwestern 
Nevada since 1991. We provide holistic solutions with the goal of building and sustaining 
strong families and communities. With the support of volunteers, agency staff, public and 

private revenue, Community Chest develops, offers, and sponsors services that make a 
difference in the lives of Nevada’s youth and families. We at Community Chest are brought 

together to do very important work.



Our Vision
Building healthy, loving communities at home and beyond.



Our Mission:
To act as a catalyst for change and a center for resources to help 

people help themselves and others, as together we build strong and 
healthy families and communities.



How We Serve
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Comstock Kids & VC SOARS
CCI offers Before-and-After School programs for 

K-12 youth in partnership with the Storey
County Schools. The Before-and-After School 
program includes breakfast, snacks, reading, 
homework time, social skills development, 

recreation, and theme-based activities to enrich 
the lives of youth. 

Community Chest Child Development 
Center

The Community Chest Child Development 
Center is open for kids 2 – 5 years old. We 
focus on providing a safe, affordable, and 

high quality program to children and 
families. Our environment will help to 
nurture both social and academic skills 

through our play based learning model. 



Mental Health & Substance Use Services
We are a team of dedicated mental health 

professionals that are committed to providing 
quality services to the individuals and families 
that we work with. We strive to be inclusive 

and practice from a multicultural and 
multidisciplinary perspective.

Medical Services
Nevada Health Centers currently operates a health 

clinic in Virginia City twice a week. Services provided 
include family care, preventive health and wellness, 

well child checks, sick visits, sports 
physicals, immunizations, and health management. 
Nevada Health Centers will also provide services to 

residents in Lockwood via a drop by home visit 
program. 



Victim Services & Domestic Violence 
Advocacy

We take pride in serving victims of crime with 
respect and dignity while responding to each 
individual’s needs. We commit to educating 
and empowering the clients that we serve, 

supporting each on their path towards 
reaching self actualization.

Employment Assistance
The Comstock AdultWorks Program through 

Community Chest, funded through 
NevadaWorks, has continued to empower 

individuals in the community through highly 
trained Case Managers. The Case Managers 
assist with finding employment and training 

programs that will directly benefit their clients.



Classroom on Wheels (COW Bus)
The Community Chest, Inc. COW Bus mobile 
preschool program provides early education 

instruction based on the Nevada PreK
Standards. Classes are 2.5 hours, four days a 

week at locations across Lyon and Storey
counties and in Tonopah.

Home Visiting Program
Community Chest and Lyon County Human 

Services have implemented Nevada Families 
First (NFF), a Parents as Teachers™ affiliate 

program. Parents as Teachers™ is a nationally-
recognized, high-quality, evidence-based home 

visiting model that connects overburdened 
families with child development assistance, 

education, information, health and 
developmental screenings, and resources. 



Community Library

Community Chest is proud to continue 
enriching Storey County with literacy. The 

library is fully integrated with CCI programs, a 
tech center, e-books and physical books. It is 

open for use to community groups.

Case Management
Our case management department provides 

assistance with Food Stamp Application,
Medicaid Application, Applying for Social 

Security Disability and County Applications.



Food Assistance
Community Chest provides food to any 

community member who is in need. The food 
assistance program includes pantries within all 

four schools as well as emergency food, 
holiday meals, student meals and weekly food 

boxes.

Technical Assistance & Non-Profit 
Advocacy Training

COMMUNITY Chest provides leadership 
training in the following areas: non-profit 
advocacy, strategies to end homelessness, 

non-profit capacity building, child 
development and youth behavior and service-

learning and youth leadership.  



What Community Chest Means to Me

We are the resources, the smile, the 
listening ear, the one willing to listen 

when no one else will…

There is an ephemeral 
magic that makes each and 
every CCI program special!

We Are Family.

Shine on Community Chest 
Inc. with your grass-roots 

programs that continue to be 
the catalyst for change in our 

communities. 

I also love working at CCI 
because of the amazing 

resources we provide for 
the families throughout 

our community!

One of my favorites is the angel tree 
for clients during Christmas time. 

Seeing clients' faces light up with that 
kindness given is worth it all.

I love working at CCI because of the 
amazing kiddos I get to work with 

and help grow each and every day!

I love working for CCI 
because we serve the rural 
communities that are near 

and dear to my heart.

It means a lot when the parents tell us 
how excited their kid(s) are to come to 
class…so they can come in even if it’s 

excitement to just tell us a story!

I work at CCI because of the fierceness 
of our advocacy: it's our hands-on 

approach to building trust and 
relationships within our rural 

communities.

The essence of having a vision and 
bringing it forward to completion to 

meet community needs is what 
Community Chest does best.



My how we’ve grown
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Community Chest roots

Four Offices in Three Communities

4 COW Buses

Virginia City

Fernley
Hawthorne



It Takes Many Hands to Make This Work Possible
A & H Insurance

Adam Young and Family
Assemblyman Tom Grady

AT&T Pioneers
Bank of America Foundation

Barrick Gold of North American 
Foundation

Becky Schoen 
Ben Albers

Ben and Karen Wesner
Berger/Hannafin Architects

Blockchains
Bo and Erik Johansson

Bonnie Tuggle and Doug Elmer
Bretzlaff Foundation

Brian and Artie Shaw/Café del Rio
Bud and PJ Elbrecht
Butler Family Fund
Capital Campaign 

Chevron Humankind Matching Gift 
Program

Cody Griffin
College Cyclery

Community Foundation of Western 
Nevada

Constance Howard and Scott Tyler
Corporation for National Service—

State and Federal
Dale Dodson

Dan and Dani Ahearn
David and Denise Jeffers

David Morton
Department of Human Resources—

Victims of Crime Act
DP Properties Foundation
Dr. and Mrs. Mike Rodilico

Eide Bailly
EL Cord Foundation

Erich Obermayr and Meg Burns
Family Resource Centers 

Far Western Anthropological 
Research Group

Fraternal Order of Eagles, Virginia 
City Post

Fund for a Healthy Nevada
Gannett Foundation
Gary and Loretta Fox

Gary and Monika Sullivan
Greater Nevada Federal Credit 

Union
Hansen/Miller Families

Harriet Cummings
Hugh Roy and Cynthia Marshall

Jack McGuffy
Jared and Tara Moser

Jeremy Cole
Jill Derby

Joanne Everts
John and Eileen Harrington

John and Kay Genasci
John Ben Snow Foundation

John Couch
John L’Etoile

John Marshall
John Mulligan 

Kiva Publications 
Kohn Colodny

L. Lance Gilman
Leonette Foundation

Lindsay Family
Loren and Sue Pursel/Red Dog 

Saloon
Lynn Sawyer

Lyon County Commissioners



Madeline Sigman-Grant
Maggie and Charlie Cobbey
Marie Crowley Foundation

Mark Glenn/ Gradex Construction
McKay Drilling

Mental Health Division
Michael J. Wallace

Michelle Burke
Michelle Gamble

Miles Construction
Misty Vaughan Allen

Mountain Investments
Nancy Cummings

Nell J. Redfield Foundation
Nevada Arts Council

Nevada Department of Education
Nevada Griffin

Nevada Humanities
Nevada Women’s Fund

Nevada Works 
Nightingale Family Foundation

NV Commission on National and Community 
Service

NV Energy Foundation
Office of Juvenile Justice and Delinquency 

Prevention 
Orchard House Foundation

Paul and Maxine Cirac
Paul Holloway

Pezzonella Associates
Randy Collins
Randy Wright

Reno Tahoe Open Foundation
Richard Uruchurtu

Rick and Diana Dilworth
Robert and Barbara Slaby

Robert R. Banks Foundation 

Robert Z. Hawkins Foundation
Rural Nevada Counseling

Saint Mary’s in the Mountains 
Catholic Church

Schwab Bank Foundation
Sharon Nipp

Shaun and Deb Griffin
Southern Glazer Wine and Spirits

Southwest Gas
Squeek LaVake

Sreekanth and Sharmila Ravi
State of Nevada

Stephanie Schoen 
Steve and Janelle Mulvenon

Storey County Commissioners
Storey County School District
Substance Abuse and Mental

Health Services Administration
Substance Abuse and Prevention Treatment 

Agency 
Suzanne Valdez

Terry Lee Wells Foundation
The Helen Close Charitable Trust

The Morrow Family
Thomas and Thelma Hart Foundation

Tiffiny Harrower
Tonopah Community Coalition

Turning Point, Inc.
United Way of Northern Nevada

Vickie and Bert Clay
Virginia City First Presbyterian Church

Virginia City Motorcycle Club
Visionaries

Walmart Foundation
Wells Fargo Foundation

Western Industrial Nevada
William N. Pennington Foundation

Yandre and Teague Limited

It Takes Many Hands to Make This Work Possible



1991-1995

Community organizing through 
town meetings to develop 
programs and determine 

community priorities.

Community Chest is founded by 
Debby and Shaun with three VISTA 
Volunteers and the State Homeless 

Youth Education Program.

Secure large service-learning grant for K-
16 schools and colleges, partner with 

Storey County School District to do K-12 
Service Projects. CCI receives non-profit 
status start alcohol/ tobacco-free events 

for families and children.

Move into building at 991 South C 
Street and start before-and-after-

school programs. 



1996-2000

Community garden space is 
completed in conjunction with Ric

Shrank’s high school students. 
Begin Classroom on Wheels 

Program. 

Start Americorps Youth Projects in 
Storey County. Start adult substance 
abuse counseling program in Storey

and Lyon Counties. 

Start domestic violence program. Host 
National Civilian Conservation Corps 

volunteers in Storey schools and 
communities. 



2001-2005

Storey/ Lyon youth participate in 
youth exchange with Northern Irish 

youth in Northern Ireland.

Start Comstock YouthWorks
education and employment program 

for at-risk youth. 

Found coalitions to end youth 
homelessness in five communities 

across the state.



2006-2010

Help sponsor passage of homeless 
services legislation AB 126 with 
sleep over at state Capital with 

advocates and legislators.

Receive second HUD/ EDI 
contribution of $196,000 for 

Community Center.

Global Voice trip to Mexico. Host our 
first “Night to Imagine” event in the 

Tahoe House-when the center was still 
not started but we were closer to raising 

the $1,300,000 that we needed



2011-2015

Children’s library opened in 
Community Center; Attic space is 
finished in Community Center to 

start middle school SOARS program. 

Health center moves into 
Community Center; youth programs 

open in Community Center. 
Community Chest becomes stewards 

for Storey County Library.

COW Bus goes to Tonopah; open 
Fernley office for out-of-school youth, 

domestic violence, and case 
management.  



2016-2020

Purchased Fernley building which 
now houses the out-of-school youth 

program, adult employment 
services, case management, 

counseling and domestic violence 
advocacy.

Started the Nevada Families First 
program providing in-home case 

management services for families 
with children under five years old. 

Community Chest opens the first and 
only Early Childhood Center. Community 

Chest makes necessary but difficult 
shifts to survive through the COVID-19 
pandemic and to continue to provide 

essential services to clients and 
communities.



2021 and beyond
The future is yet to be written, 
but with your help we know we 
will find our way through the 

next 30 years!


